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Message from Chairperson
Ann Foxe 

It gives me great pleasure, on behalf of the Board, to present the 2023 to 2027 Strategic Plan. Mentored 

by Yellow Harbour Ltd, an independent consultancy firm, the development of this strategy included 

several member and Board surveys, online workshops, and focus groups (when feasible).  We sought 

input from all members and Branches, and I was delighted to see such a high level of commitment 

and feedback. 

Parkinson’s Association of Ireland (PAI) was established in 1987 and currently has 19 Branches 

throughout Ireland.  With a workforce of only 4 employees and currently paid membership of 

approximately 1,700 people, we support people living with Parkinson’s Disease and their families.

This strategic plan seeks to ensure the sustainability and growth of PAI and is the culmination of an 

extensive and all-encompassing process of consultation and engagement throughout the second 

half of 2022.

The five strategic aims form the backbone of our plan and place a particular emphasis on Healthcare 

and Wellbeing Support, Advocacy and Representation, Funding, Research and Communication.  

I, along with my fellow Board Members, believe that supporting our volunteers and members at every 

level will help PAI continue to thrive.  

PAI provides a listening ear and information on any aspect of living with Parkinson’s Disease through its 

national head office and its network of nationwide Branches. People living with Parkinson’s and their 

families can contact our specialist nurse through the support line at 1800 359359 and via our website 

www.parkinsons.ie 

In conclusion, I would like to thank my fellow Board members, our CEO Paula Gilmore, the PAI 

employees and all our members who have contributed to this plan and I also acknowledge and 

thank Yellow Harbour for facilitating the development of the plan. 
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Message from CEO
Paula Gilmore 

I am delighted to present this Strategic Plan and look forward to working with the Board, PAI 

employees, members, and Branches in successfully delivering it.  

I’m immensely proud of how flexible and innovative Parkinson’s Association of Ireland operated as it 

reacted to Covid-19 and moved several of our services online. We introduced our members to many 

new initiatives including online nursing clinics, weekly positive mental health webinars, mindfulness, 

to name just a few. Feedback given by our members during this strategic planning process highlighted 

the positive impact that the additional and novel services provided by PAI had on people who were 

isolating. The support and guidance provided by our freephone line proved invaluable to some. 

Advocacy plays a pivotal role in ensuring our members have a voice and can be heard, and it’s no 

surprise that improving how we advocate on our member’s behalf is one of our strategic aims for the 

next 5 years. Meetings with various government officials in 2022 took place to seek support for Section 

39 Funding (Statutory Funding). This Advocacy work complements our previous work through the 

‘Patients Deserve Better’ campaign, where we lobbied for an additional twenty neurology nurses per 

year over the next 5 years to support people living with Parkinson’s. 

We are working diligently to ensure that everyone living with Parkinson’s feels they are part of the PAI 

family. Together we are better and our ability to act as one united organisation, one community, one 

voice is more important now than ever before.  Effective communication is interwoven throughout our 

new strategy. Enhancing communications between PAI National Office, the Branches and the public 

is paramount to our continuing success and will allow our members to collectively have a strong, 

balanced say in the development of the organisation.  

I’d like to thank the Board, employees of PAI, our network of Branches, all our members for their input in 

developing our new Strategic Plan with Yellow Harbour.
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Vision and Mission Statements

To be a strong and e�ective organisation, 
acting on behalf of people living with 
Parkinson’s and their families. To deliver 
a broad range of services and supports 
to meet their needs with a speci�c focus 
on healthcare supports, advocacy, 
information, and advice to anyone 
living with Parkinson’s, their family, 
carers, friends, and care workers.

The quality of life for people living with 
Parkinson’s and their families will be 
improved and enhanced and that all 
people living with Parkinson’s and their 
families will be presented with 
opportunities to link into a wider range 
of relevant services and supports. 

‘I love the exercise classes and the 
support I get from the Nurse, couldn’t 
do without the wonderful support 
from the local branch and the help 
from the National o�ce’.

‘It (PAI) helps to enlighten me and 
it’s great to have educated support’.

Our Vision

Mission Statement

Testimonials
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Strategic Aim 5
Communications

Strategic Aim 1
Healthcare and
Wellbeing Support

Strategic Aim 3
Funding

Strategic Aim 4
Research

Strategic Aim 2
Advocacy and 

Representation

To deliver exceptional healthcare and wellbeing 
supports to members and all other stakeholders, 
regardless of location, in order to enable a good 
quality of life that meets the needs of people 
living with Parkinson’s Disease.

To build awareness, understanding, education 
and in�uence key decision-makers to best 
represent and support people living with 
Parkinson’s Disease.

To ensure the �nancial stability and sustainability 
of the PAI through growing and diversifying funding 
sources including proactively increasing membership 
and increasing statutory and non-statutory funding.

Partner with external groups conducting Parkinson’s 
research to assist, collaborate and participate, where 
appropriate, under the guidance of PAI’s Research 
sub-group of the Board, comprising of internal and 
external stakeholders.

Improve internal and external communications 
channels of PAI to enhance the understanding and 
purpose of the organisation among all stakeholders.

Healthcare and
Wellbeing

Advocacy and
 Representation

Funding

Research

Communications

€

PAI Strategic Aims 2023 – 2027
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Strategic Aim 1
Healthcare and Wellbeing

To deliver exceptional healthcare and wellbeing supports to members and all 
other stakeholders, regardless of location, in order to enable a good quality of life 
that meets the needs of people living with Parkinson’s Disease.

Outcome Statements

We will work collaboratively with funders, members, and Branches, to increase its nursing 
support services by employing one extra nurse per year to support people living 
with Parkinson’s.

We will proactively seek to have these nursing posts fully acknowledged by statutory health 
and/or governmental agencies via their funding, training, and support of same.

We will develop a sustainable and quality-focused community service based on local 
Branches that need support in tandem with relevant stakeholders. 

We will proactively work with members, Branches, families, and carers of people living with 
Parkinson’s to seek to ensure they receive equitable levels of support and services from 
national health services.  

Strategic Aim 2
Advocacy and Representation

To build awareness, understanding, education and influence key decision-makers 
to best represent and support people living with Parkinson’s Disease.

Outcome Statements

We will continue to provide high-quality support services and a range of up-to-date information 
and resources to meet the needs of people living with Parkinson’s, their families and carers, 
professionals, and the wider community.  

We will ensure that people living with Parkinson’s and their families and carers are supported 
and well informed about Parkinson’s Disease. Accurate and timely resources/information will 
be attained via professional networking, connecting with relevant sister organisations, 
membership of umbrella organisations, attending seminars/conferences, upskilling of staff 
and through our specialist nursing service.  This information will be disseminated via the 
website, newsletter, Board/Branch meetings and on social media.  

We will establish an annual general assembly to ensure each Branch is represented and each 
member has a voice. 

We will prioritise optimising the volunteer user experience to ensure that service users/members 
are always at the centre of everything we do. 

We will prioritise and support healthcare professionals working with people living with 
Parkinson’s to provide maximum support, provide information exchange and build on our referral 
pathways. 
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Strategic Aim 3 
Funding

To ensure the financial stability and sustainability of the PAI through growing and 
diversifying funding sources including proactively increasing membership and 
increasing statutory and non-statutory funding.

Outcome Statements

We will review, manage, and develop existing income streams and seek to diversify those income 
streams by identifying new sources of funding through grants, fundraising activities, and corporate 
partnerships.  All while maintaining the highest standards of transparency and governance and 
adherence to all relevant regulation and legislation. 

We will seek to secure and grow statutory funding with relevant government agencies.  PAI will 
undertake a feasibility study into employing a fundraising officer or outsourcing fundraising to a 
third party.

We will continue to build and maintain transparent and supportive relationships with our funders 
and meet all our legal, financial reporting and regulatory operative requirements.  

We will proactively collaborate with Branches to identify appropriate regional grant and income 
opportunities and will, as part of the communications plan, provide timely notification to all 
Branches as to potential grant opportunities. 

Through increased funding and increasing awareness, PAI will double the paid membership by 
2027. 

Strategic Aim 4
Research

Partner with external groups conducting Parkinson’s research to assist, collaborate 
and participate, where appropriate, under the guidance of PAI’s Research 
sub-group of the Board, comprising of internal and external stakeholders.  

Outcome Statements

We will aim to remain at the forefront on investing in research for the benefit of members. 

We will continue to collaborate with external research groups to conduct meaningful research 
projects on behalf of the Parkinson’s Association of Ireland.

We will proactively engage with relevant stakeholders to create awareness and impact with 
research findings.

We will prioritise and support healthcare professionals working with people living with 
Parkinson’s to provide maximum support, provide information exchange and build on our 
referral pathways. 
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Strategic Aim 5
Communications

Improve internal and external communications channels of PAI which will 
enhance the understanding and purpose of the organisation among all 
stakeholders.

Outcome Statements

Under the direction of the Board of PAI, a sub-committee will be selected from members of the 
Board and Branches, to draft and implement a Memorandum of Understanding. The Terms of 
Reference of the sub-committee should include themes* such as: 

• Responsibilities

• Funding (national and regional)

• Corporate governance and compliance

• Membership

• Advocacy

• National nursing support framework

•*This list is not exhaustive

We will promote building awareness amongst the broader groups in society and the general 
public, so they have a strong understanding of Parkinson’s, how it affects people and how to 
respond to Parkinson’s appropriately. 

An annual communications plan will be published with a continued focus on digital 
communication, including optimising our use of social media channels, distribution of 
e-newsletters and improving the digital user experience via continuous feedback.

We will continue to develop our volunteering network via improved communications, training, 
and technology. 

As the digital landscape continues to evolve, PAI will embrace new technologies that emerge 
to transform how we communicate internally and externally via upskilling and training of 
employees and volunteers in new digital media practices.

A robust mass media campaign will be developed and delivered surrounding the annual 
Parkinson’s Awareness Week and the annual Social Gathering Week. 
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